
 

Session 3:  10:30 – 11:30 am (CENTRAL) 

 

Session Title Description DCS Tract 
3.1: Portfolio Management – 
The Bridge between Strategy 
and Execution 

PMI Overview, Project Management Training (PM’s, Business Analysts, 
Scheduling, Agile, others), Sharing knowledge processes and 
standards, Creating a culture of excellence. 

No APM 

3.2: Business Considerations:  
Understanding the Contractor's 
Perspective 

Would you like to understand the Contractor's perspective and 
business considerations?  Then be sure to attend this hour long session 
which will enhance the acquisition workforce's knowledge of 
challenges within the DOD Contractor's environment. 

Yes BCEF 

3.3: Source Selection 
Simulation (SSS) 

Source Selection Simulation (SSS) or Triple S is intended to provide 
"hands-on" experience in the significant aspects of a source selection.  
After the simulation, a team is much more prepared to conduct a 
source selection understanding what needs to be done and the 
process for doing it.  It is not a series of policy presentations.  The 
simulation has some "scene setting" presentations and then most of 
the time is devoted to doing  what you would do in a source selection; 
read and evaluate proposals, document areas of concern, prepare and 
present decision briefings, select an awardee and debrief the 
unsuccessful offerors. 

Yes CON 

3.4: Keys to Success when 
Partnering with Industry to 
Execute a Successful Product 
Support Strategy (Part B)  

Panel Members from Government and Industry describe the 
relationship key to executing a successful Product Support Strategy. 

No P&L 

3.5: Overview of the DoD Risk, 
Issue and Opportunity 
Management Guide for DoD 
Programs 

DoD published a new Risk, Issue, and Opportunity Management Guide 
for Defense Acquisition Programs in June 2015.  This session will 
provide an overview of the principles articulated in the guide, focusing 
on specific emphasis areas and highlighting differences between the 
2005 DoD Risk Management Guide and this new guidance. The session 
will highlight those aspects of risk/issues/opportunity that apply to 
industry and the balance between industry and the Government 
program office.  

Yes SET 

3.6: "Leadership That Gets 
Results" Workshop 

This facilitated workshop incorporates elements from several sources 
including a Harvard Business Review Article (“Leadership That Gets 
Results”) as the launching off point for a discussion on leadership, 
leadership styles, and the relationship between leadership and 
emotional intelligence.  Daniel Goleman asserts that leadership style is 
a strategic choice.  Attendees at this workshop will learn from each 
other as they share their experiences and opinions during this 
workshop. 

No SPEC. 
INT. 

 

 

Lunch Break:  11:30 am – 1:00 pm (CENTRAL) 

 


