Session 4: 1:00 — 2:00 pm (CENTRAL)

Session Title Description DCS Tract
4.1: 21st Century Collaboration | Image bringing everyone together, government and contractor, at one Yes APM
virtual location to share ideas anonymously, in real-time, promoting
open and honest engagement, building group consensus, and
accelerating exceptional outcomes. . ThinkTank is a structured
collaboration tool that can tap an organization’s hidden potential, in
less time, and with greater results. Whether it’s strategic planning,
risk management, project planning, or issue resolution, learn how DAU
can help your organization tackle the toughest issue. Take partin a
hands-on demonstration of the power of ThinkTank and image
unlocking the potential of your organization.
4.2: EVM/IBR Panel: Enabling How the Integrated Baseline Review sets the tone for Government - Yes BCEF
Program Success From the Start | Industry relationship toward achieving program success.
(Part A)
4.3: Cost Realism/Most FAR 15.404-1(d) requires a cost realism analysis to be performed on No CON
Probable Cost Estimate Basics cost reimbursement contracts. What goes into this analysis and how is
for Industry and Government a probable cost estimate derived?
4.4: Considering Supportability | Industry-Government Leader shares innovative ideas on “Designing a No P&L
“Up Front and Early” and System to be Supportable Throughout its Lifecycle”
throughout a System’s Life-
Cycle
4.5: DoD / Industry Relations Better Buying Power 3.0 requires "ensuring the programs we pursue No SET
are affordable, mandating that our managers identify and pursue
'should cost' savings opportunities, providing effective incentives to
industry, emphasizing competition, reducing bureaucracy, improving
our acquisition of contracted services, and building our
professionalism." These objectives cannot be accomplished without
the full cooperation of our defense industry partners. Mutual
understanding is the key to cooperation.
4.6: Program Protection DoD Acquisition Workforce members & Industry Partners (The Team!!) No SPEC.
Planning at all levels have the opportunity to minimize overall program risk in INT.

many ways. One often misunderstood focus area is Program
Protection. Program Protection is a key element of our DoD
acquisition programs that continues to gain both understanding and
focus. This facilitated discussion will focus on the key role that
Program Protection plays in our DoD programs and some best
practices to consider regarding Program Protection and the Program
Protection Plan (PPP).




